CITY OF % COUNCIL AGENDA: 3-23-04
SAN JOSE TN 3

CAPITAL OF SILICON VALLEY

MAKING GOVERNMENT WORK BETTER

NORA CAMPOS, CHAIR KAY WINER, CMO

CHUCK REED, VICE CHAIR DANIELLE KENEALEY, ATTORNEY’S OFFICE

DAVID CORTESE, MEMBER JENNIFER CARLINO, MAYOR’S OFFICE

LINDA J. LEZOTTE, MEMBER DAVID BAUM, REDEVELOPMENT AGENCY
AGENDA

2:30 PM March 10, 2004 Room 204

a. _Investment Report - Follow-Up to Meeting of February 11, 2004 (Finance
Department) Attachment A

b. Public Works Real Estate Division Audit (Auditor) — Recommend Deferral until
May

c. Report on Culture Change Efforts in the City Organization for the New City Hall and
“One Voice” Project (City Manager/Redevelopment Agency)

d. City Clerk One-Stop Shop Status Report (City Clerk/City Manager)

e. Discussion of Additional Streamlining Opportunities to the Streamlining Ordinance
(City Manager, City Attorney, General Services) Attachment A

f. Discussion of the Bureau of Fire Prevention Audit Outcomes (Fire Department)

g. Continued Discussion of the Update of Major Information Technology Department —
(Customer Relationship Management, Utility Billing System, Partner Relationship
Management) (Information Technology/Finance/Environmental Services)

h. Oral Petitions

i.  Adjournment

NOTE: If you have any changes or questions, please contact Jennifer Hade, ext. 4675

To arrange an accommodation under the Americans with Disabilities Act to participate in this public meeting,
please call 277-4675 (voice) or 998-5299 (TTY) at least 48 hours before the meeting.
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